
This action is to award contracts with Allan D. Kotin and Associates, Keyser Marston Associates, Inc. 
and Economic Consulting Services for as-needed economic consulting services pertaining to Marina 
del Rey and County-owned and operated beaches.

SUBJECT

July 13, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF CONTRACTS WITH ALLAN D. KOTIN AND ASSOCIATES, KEYSER MARSTON 
ASSOCIATES, INC. AND ECONOMIC CONSULTING SERVICES FOR AS-NEEDED ECONOMIC 

CONSULTING SERVICES
(SUPERVISORIAL DISTRICTS 3 AND 4) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Approve award of and instruct the Chair to sign three-year contracts, with two one-year extension 
options and an additional six month-to-month extensions, not to exceed a total possible contract term 
of five years, six months with Allan D. Kotin and Associates, Keyser Marston Associates, Inc. and 
Economic Consulting Services for as-needed economic consulting services pertaining to Marina del 
Rey and County-owned and operated beaches, to commence on the date of approval by your Board, 
at an aggregate annual cost not to exceed $100,000.

2.  Authorize the Director of the Department of Beaches and Harbors to exercise the two contract 
renewal options and, if needed, the six month-to-month extensions for each contract, if, in his 
opinion, Allan D. Kotin and Associates, Keyser Marston Associates, Inc. and Economic Consulting 
Services have successfully performed the services during the previous contract period and the 
services are still required.

3.  Authorize the Director of the Department of Beaches and Harbors to increase the contract 
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amounts for these contracts by up to 10% in any year of the contract or any option period, for any 
additional or unforeseen services within the scope of these contracts.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the contracts (Attachments I, II and III) will enable the Department of Beaches and 
Harbors (Department) to continue to benefit from the retained services of professional economic 
consultants with respect to Marina del Rey and County-owned and operated beaches, including 
implementation of the Marina del Rey Asset Management Strategy, rental renegotiations, lease 
extension negotiations and concession agreements.  

To continue to ensure that the County’s return from Marina del Rey and beach properties is 
maximized, it is essential to retain the services of economic consultants to assist the Department’s 
negotiation team.  The three experienced recommended consultants can provide more resources 
and a broader spectrum of expertise to the Department in performing economic consulting 
assignments as the Department pursues, particularly, lease extension negotiations and development 
projects consistent with the Marina del Rey Asset Management Strategy.

The Department has retained and benefited from the services of such consultants for over 20 years.  
The requested services are all of an extraordinary, professional and technical nature and are needed 
on an intermittent and part-time basis.

Implementation of Strategic Plan Goals

The economic consulting services provided by the three consultants will promote and further the 
Board-approved Strategic Plan Goal of Operational Effectiveness (Goal 1) by enabling the 
Department to maximize County revenue through professional and accountable asset management. 

FISCAL IMPACT/FINANCING

The total compensation for economic consulting services shall not exceed $100,000 in the aggregate 
in any contract year.  This amount may be supplemented to the extent that a lessee or other third 
party is obligated to reimburse the County for its economic consultant services expenses pursuant to 
the Process for Managing Marina del Rey Leasehold Extension Proposals, as approved by your 
Board on March 21, 1995.  If needed, the contracts provide that the Department’s Director may, by 
written notice to the contractors, increase the maximum annual compensation by up to 10% in any 
year of the contract or any optional extension period.

Operating Budget Impact

There is sufficient appropriation in both the Marina and Beach budget units of the Department’s 
Fiscal Year 2010-11 Adopted Budget to fund the cost of the contracts and any additional costs that 
may arise because of unscheduled additional tasks.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS
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Except for variations relating to hourly fees, the three contracts for economic consulting services 
being presented to your Board are substantially identical.  The contracts are for a three-year term, 
with two one-year extension options and, if needed, six month-to-month extensions that may be 
exercised at the discretion of the Department’s Director.  The contracts will commence on the date of 
approval by your Board.

The contracts contain the County’s standard provisions regarding contractor obligations and are in 
compliance with all Board, Chief Executive Office (CEO) and County Counsel requirements.

The contracts are not subject to the County’s Living Wage Ordinance as the services are of a 
technical nature and are being utilized on an as-needed basis.

The contracts have been approved as to form by County Counsel.  The CEO’s Risk Management 
Branch has approved the insurance coverage, indemnification, and liability provisions included in the 
contracts.

ENVIRONMENTAL DOCUMENTATION

The proposed action is not subject to the California Environmental Quality Act (CEQA), as it does not 
meet the definition of a “Project” under CEQA Guidelines Section 15378.

CONTRACTING PROCESS

On February 9, 2010, the Department issued a Request for Proposals (RFP) seeking qualified 
vendors to provide economic consulting services.  The RFP was advertised in the Eastside Sun, 
Lynwood Journal, Daily Breeze, Culver City News, Los Angeles Daily News, Compton Bulletin, 
Santa Monica Daily Press and the L.A. Watts Times.  The opportunity was also advertised on the 
“Doing Business with the County” Internet site, as well as the Department’s own Internet site.  The 
RFP was available for download from both of these websites.  

Five proposers attended the proposer’s conference held on February 23, 2010, with four firms 
submitting proposals.  Of the four proposals submitted, three proposals met the RFP’s minimum 
requirements and were evaluated.  One proposer, Wilder’s Inc., was disqualified for failing to 
demonstrate it met the RFP’s minimum requirement of five years’ experience.  A three-person 
evaluation committee comprised of staff members from the Department evaluated the remaining 
three proposals based on a weighted evaluation of: (1) approach to contract requirements, 40%; (2) 
experience and organizational resources, 30%; (3) price, 20%; and (4) references, 10%.  The 
Department recommends that all three firms are engaged so more resources and a broader 
spectrum of expertise are made available to handle a variety of projects for the Department.    

Two of the recommended firms, Allan D. Kotin and Associates and Keyser Marston Associates, Inc., 
have proven experience and ability as the present contractors for the Department.  The addition of 
the third firm, Economic Consulting Services, will make available to the Department expertise in 
destination evaluation, especially essential as the Department evaluates future visitor-serving 
redevelopment in Marina del Rey.  

On final analysis and consideration of this contract award, the three recommended contractors were 
selected without regard to gender, race, creed or color.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

There is no negative impact on current services or projects.  These contracts allow for the 
continuation of current services.

CONCLUSION

Instruct the Executive Officer of the Board to send four conformed copies of each contract to the 
Department of Beaches and Harbors, along with three approved copies of this letter.

Respectfully submitted,

SANTOS H. KREIMANN

Director

SHK:SDP:nat

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
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